3. STRATEGIC OBJECTIVES AND PERFORMANCE INDICATORS 
3.1. MUNICIPAL MANAGER’S OFFICE 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Good 

governance and 
public 

participation 

Responsive, 
accountable, 
effective and 
efficient Local 
Government 
systems 

Improve municipal 
financial and 
administrative 
capability 

To provide 
assurance and 
consulting services 
to management and 
Council on internal 
controls, risk 
management and 
governance 

Internal Audit 

Provision of Internal 
Audit Services 


Number of quarterly Internal 
Audit reports submitted to 

Audit Committee 


8 





Internal Audit 

Provision of Internal 
Audit Services 

1 

Three years Strategic Internal 
Audit Plan for 2015/2016, 
2016/2017 and 2017/ 2018 
financial years approved by 
Audit committee by 30 June 
2015. 


1 





Internal Audit 

Provision of Internal 
Audit Services 

1 

Annual Internal Audit Plan for 
201 5/201 6 financial years 
approved by audit committee 
by 30 June 2015. 


1 





Internal Audit 

Provision of Internal 
Audit Services 

1 

Reviewed Internal Audit 

Charter approved by audit 
committee by 30 June 201 5. 


1 





Internal Audit 

Provision of Internal 
Audit Services 

1 

Reviewed internal Audit 
methodology approved by 
audit committee by 30 June 
2015. 


1 





Internal Audit 

Provision of 
Administrative 

Support to Audit 
Committee 

4 

Number of Quarterly Audit 
Committee meetings held 


4 





Internal Audit 

Provision of 
Administrative 

Support to Audit 
Committee 

4 

Number of Audit Committee 
quarterly reports submitted to 
Council 


4 





Internal Audit 

Provision of Internal 
Audit Services 

11 

Number of Audit Steering 
Committee meetings 
conducted 


8 





Risk Management 

To improve risk 
management 
systems and protect 
the municipality from 
risks 

4 

Number of Quarterly Risk 
Management Reports 

Compiled and submitted to 

Risk Committee 


4 








KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 





Risk Management 

To improve risk 
management 
systems and protect 
the municipality from 
risks 

1 

Reviewed Risk Management 
Strategy approved by Council 
by fourth quarter 


1 





Risk Management 

To improve risk 
management 
systems and protect 
the municipality from 
risks 

1 

Reviewed Anti-Fraud and 
Corruption Strategy approved 
by Council 


1 





Risk Management 

To improve risk 
management 
systems and protect 
the municipality from 
risks 

4 

Number of Risk Management 
Committee Meetings 
conducted 


4 





Risk Management 

To improve risk 
management 
systems and protect 
the municipality from 
risks 

1 

Annual Risk Management 

Profile Compiled and 
approved by Council 


1 

Good 

governance and 
public 

participation 

Responsive, 
accountable, 
effective and 
efficient Local 
Government 
systems 

Single window of 
coordination 

To promote the 
needs and interests 
of special focus 
groups 

Special Programme 

Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

2 

Number of Compliance 
Monitoring reports compiled 


2 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

5 

Number of special focus 
structures and forums 
established and supported 


1 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

10 

Number of Special focus 
meeting coordinated 


22 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

4 

Number of Special group 
organisations linked to funding 
support 


6 







KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

4 

Number of Special Focus 
Projects linked to funding 


6 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 


Number of Compliance 
Workshop conducted for 

Special Focus Projects 


3 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 


Number of Special Focus 

Project supported 


3 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

2 

Number of Special Focus 
Awareness Campaigns 
conducted 


3 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

7 

Number of Special Focus 
Calendar Activities 

Participated 


7 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 


Number of Youth Council 
Meetings held 


4 






Coordinate, 
advocate, 
capacitate, 
mainstream, monitor 
and evaluate special 
focus programmes 

0 

Number of Local Aids 

Technical Committee 
meetings held 


4 






Implementation of 
HIV/AIDS plan 

0 

Number of HIV/AIDS forum 
meetings for Lepelle-Nkumpi 


4 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 








AIDS Council held 



Good 

governance and 
public 

participation 



To provide Strategic 
Support to the 
Municipality 

Monitoring and 
Management of 
Institutional issues 

Response to AGSA 
Audit Queries 

4 

Number of AGSA Queries 
attended to quarterly 


4 






Response to Internal 
Audit Queries 

4 

Number of Internal Audit 

Queries attended to quarterly 


4 






Mitigation of Risks 
Identified 

4 

Number of risks mitigated on a 
quarterly basis 


4 






Implementation of 
Council Resolution 

6 

Number of Council 

Resolutions implemented 


6 






To provide strategic 
leadership 

12 

Weekly Executive 

Management meetings held 


48 






Monitoring and 
Implementation of 
premiers hotline 
cases 

4 

Number of premier s hotline 
progress reports compiled 


4 






Monitoring and 
Implementation of 
presidential hotline 
cases 

4 

Number of presidential hotline 
progress reposts compiled 


4 






Batho Pele Buildup 
Events 


Number of Events held by 
October 2014 


1 




Strengthening 

municipal 

Communication 

Communications 

To improve 
communications 
system in the 
municipality 

1 

One Reviewed 

Communication Strategy 
approved by Council by June 
2015 


1 






To improve 
communications 
system in the 
municipality 

12 

Information submitted to SITA 
for municipal website update 
on a quarterly basis. 


12 






To improve 
communications 
system in the 
municipality 

12 

Communication support 
provided to internal and 
external stakeholders. 


12 






To improve 
communications 
system in the 
municipality 

4 

Quarterly municipal 
newsletters editions 
developed. 


4 





Public Participation 

To improve Public 
participation in the 
municipality 


Number of event 
management meetings held 


2 

















3.2. INFRASTRUCTURE DEVELOPMENT DEPARTMENT 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Basic service 
delivery and 
Infrastructure 
development 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Improving access 
to basic services 

Ensure an 
integrated, informed 
and sustainable 
roads & storm water 
infrastructure by 

2016 

Roads and storm 
water services 

To develop new 
roads and storm 
water master plan 

For 

lebowakgom 
o & 

mathibela 

only 

number of approved 
developed and adopted roads 
and storm water master plan 


1 




Upgrade 50 
kilometers of roads 
from gravel to 
various surfacing 
and construction of 
stormwater drainage 
systems by 2016 


To construct new 
roads infrastructure 

11km 

number of kilometers 
upgraded from gravel to 
concrete paving block surface 
at Rockville to Tleane 


9km 






To construct new 
roads infrastructure 


number of kilometers 
upgraded from gravel to 
concrete paving block surface 
at Lebowakgomo unit F 


7km 






To construct new 
roads infrastructure 


Number of kilometers 
upgraded from gravel to 
concrete paving block surface 
at Magatle 


2km 






To construct new 
roads infrastructure 


Number of kilometers 
upgraded from gravel to 
asphalt surfacing at 
Mampiki/Mamaolo 


2km 






To construct new 
storm water control 
Infrastructure 

9.1km 

Number of kilometers of storm 
water drainage constructed at 
Lebowakgomo zone B 


5km 






To construct new 
storm water control 
Infrastructure 


Number of new culverts 
constructed at Lebowakgomo 
zone B 


16 






To construct new 
storm water control 
Infrastructure 


Number of small access 
bridges built at Madisha leolo 


1 






To construct new 
storm water control 
Infrastructure 


Number of small access 
bridges built at Magatle/ 
Mapatjakeng 


1 






To construct new 
storm water control 
Infrastructure 


Number of small access 

bridae at Makadikadi/ 

Ireland 


1 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 






To construct new 
storm water control 
Infrastructure 


Number of small access 
bridges built at 
Lehlokwaneng/Tswaing 


1 






To construct new 
storm water control 
Infrastructure 


Number of kilometers of storm 
water drainage built at 
Sehlabeng 


1.5km 






To construct new 
storm water control 
Infrastructure 


Number of kilometres of storm 
water drainage at Mogotlane 








To construct new 
storm water control 
Infrastructure 


Number of kilometres of storm 
water drainage upgraded in 
Lebowakgomo Unit F 


1.5km 




Maintenance of 
existing roads and 
storm water 
drainage 
infrastructure 

Roads and storm 
water services 

To develop a roads 
& storm water 
maintenance plan 

0 

Number of developed & 
adopted roads & storm water 
maintenance plan 


1 






To maintain existing 
roads and storm 
water infrastructure 

1 0OOsqm 

Number of sqm of potholes 
patched 


lOOOsqm 






To maintain existing 
roads and storm 
water infrastructure 

7 speed 
humps 

Number of speed humps 
erected 


8 speed 
humps 






To maintain existing 
roads and storm 
water infrastructure 

9,661 sqm 

Number of sqm of surfaced 
roads cleaned 


10 

OOOsqm 






To maintain existing 
roads and storm 
water infrastructure 

5,6km 

Number of kilometers of 
surfaced road markings 


10km 






To reseal surfaced 
roads infrastructure 

0 

Number of kilometers of 
resealed surfaced road 


4km 






To revitalise existing 
storm water 
infrastructure 

0 

Number of kilometers of 
revitalised storm water 
infrastructure 


2km 






To regravel roads 

20km 

Number of kilometers of 
regravelled road 


20km 




Electrification of 

3000 new household 
extensions by 2016 

Electrical services 

To electrify new 

households 

extensions 

670 

households 

Number of households 
electrified at Rakgwatha 


400 






To electrify new 

households 

extensions 


Number of households 
electrified at Magatle 


200 






To electrify new 


Number of households 


120 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 






households 

extensions 


electrified at Mafefe new 
stands 








To electrify new 

households 

extensions 


Number of households 
electrified at Madisha leolo 


130 






To electrify new 

households 

extensions 


Number of households 
electrified at Madisha ditoro 


40 






To electrify new 

households 

extensions 


Number of households 
electrified at Mapatjakeng 


50 






To electrify new 

households 

extensions 


Number of households 
electrified at Motserereng 


10 




Promote Energy 
Efficiency 

Electrical services 

To complete and 
submit an 
application to the 
Department of 

Energy for the 

Energy Efficiency 
Grant to be 
allocated in the 
2015/16 financial 
year 

0 

Number of grant applications 
submitted to the Department 
of Energy 


1 




Electrical 

maintenance in all 
municipal facilities 

Electrical services 

To maintain all 
municipal facilities 


Percentage of street lights job 
cards attended to 


100% 








Percentage of high mast lights 
job cards attended to 


100% 








Percentage of municipal 
buildings and community 
facilities job cards attended to 


100% 




Construction and 
maintenance of new 
recreational and 
community facilities 

Community and Social 
Services 

To construct new 
community public 
lighting 


Number of street lights 
constructed along main road 
from Lebowakgomo Unit F to 
Unit A 


50 






To construct new 
community & 
recreational facilities 


Number of recreational 
facilities constructed 
(Makgoba, Lekgwareng, 
Kapa/GaMadiba, Ngwaname, 
Marulaneng, Lekurung, 

Lesetsi, Maralaleng, Mogoto, 
Moletlane, Magatle, Seruleng, 


16 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 








Lebowakgomo Units S, A, F 

RDP and Hwelereng) 








To construct new 
community halls 


Number of community halls 
constructed at Lebowakgomo- 
Ward 18, Hweleshaneng, 
GaMathabatha) 


3 






To pave market 
stalls 

0 

Number of paved market stalls 
in Unit F 


1 






To rehabilitate 
existing recreational 
& community 
facilities 


Number of existing facilities 
rehabilitated 

(Lebowakgomo Show ground, 
Stadium & Cultural centre, 
Community Flails) 






Rehabilitation of 
municipal facilities 

Buildings 

To upgrade the old 
fire station at 

Habakuk to become 
a Municipal Fleet 
Warehouse 

Ownership 
of the facility 
has been 
handed over 
to the 

Municipality 
by CDM 

Number of Municipal fleet 
warehouse upgraded at 

Habakuk 


1 






To rehabilitate 
municpal facilities 


Number of municpal facilities 
rehabilitated (fencing, paving 
& carports) 


2 






To extend licensing 
services to rural 
areas 

0 

number of new testing facility 
fenced at magatle (447m2) 


1 

(447m2) 






To upgrade VTS 
from B grade to A 
grade 

1 

number of extended building 
to 30 m and inspection pit to 
22m with stairs on either side 
by June 2016 


1 






To install cashier 
cubicles in the public 
safety building 

0 

number of cashier cubicles 
installed in the public safety 
building. 


4 






To establish eye test 
office in the new 
building 

2 

number of offices partitioned in 
the public safety building 


2 






To construct alley 
docking for light 
motor vehicle in the 
DLTC 

1 

number of alley docking 
constructed for light motor 
vehicles in the DLTC 


1 












3.3. COMMUNITY SERVICES DEPARTMENT 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Service Delivery 
and 

infrastructure 

development 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Improving access 
to basic services 

To improve access 
to waste 
management 
services to 25% by 
2016 

Waste management 

Waste planning 

1 

Number of IWMP reviewed 


1 







0 

Number of Waste 

Management Strategy 
developed 


1 






Waste minimization 

23 

Number of recyclers provided 
with PPE 


23 







1 

Number of recycling forum 
meetings held 


2 







0 

Number of recycling cages 
purchased 


1 







0 

Number of bailing machines 
purchased 


1 






Waste collection 

12 600 

Weekly waste collection in 
Lebowakgomo, Mathibela, 
Rakgoatha, Matome and 
Makweng 


12 600 

collection 

points 

serviced 

weekly 







0 

Number of new collection 
points provided with refuse 
removal in accordance with 
National Domestic Waste 
Standards in Mamaolo and 
Lebowakgomo Extensions 
(Zones B,F, P & Q) 


2000 

househol 

ds 








Number of waste management 
fleet Purchased 


2x1 2m3 
compacto 
r trucks, 
IxGrab 
truck, lx 
skip truck 








Number of skip bins 

Purchased 


10 






Waste disposal 

9 

Number of reports produced 
on the management of landfill 
site 


12 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 








Number of external audit 
conducted on compliance at 
the landfill site 


1 








Number of Transfer Stations 
licensed in Lebowakgomo 


2 







1 

Number of dumping sites 
closed and rehabilitated at 

Unit A 


1 








Number of illegal dumping 
sites cleaned within 
Lebowakgomo Zones A, B, F, 

R, S and Mathibela 








Environmental 

Planning 

0 

Number of Open Space 
Management Plans developed 


1 






Environmental 

Protection 


Number of Indigenous trees 
planted and 1 km gabion 
constructed at Mohlapetsi 
wetland 


100 trees 






Environmental 
Cleaning and 

Greening 


Number of trees and plants 
planted 










Number of Environmental 
Calendar Days celebrated 


4 






Job creation 


number of EPWP beneficiaries 
appointed for litter picking 








Parks and 

recreational 

development 

5 

Number of parks developed in 
Lebowakgomo Unit F & S 


2 






Beautification and 
grass cutting within 
the municipality 

0 

Number of square metres of 
land area de-bushed and 
grass cutting 


50 

000m2 





Improve access to 
public facilities 

Public Facilities 
Management 

7 

Number of taxi ranks cleaned 
in Lebowakgomo F & A, 
Seleteng and Moletlane 


4 







1 

Number of cemeteries cleaned 
at Ga-Ledwaba 


1 







2 

Number of stadiums cleaned 
in Lebowakgomo and 

Nokotlou 


2 







15 

Number of municipal facilities 
cleaned at Civic, Cultural 

Centre, Lesetsi, Mehlareng, 
Mamaolo, Moletlane, Fllakano, 


15 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 








Ga-Seloana, Tooseng, 

Maijane, Mahlatjane, 
Dithabaneng, Khureng 

Disability Centre, Traffic 

Station; Lebowakgomo public 
library and Seleteng Modular 
Library through EPWP model 







Provision of Library 
Services 

To increase access 
to information 


number of visits received at 
the public Lebowakgomo 

Public Library 


2500 







0 

Number of visits received at 
the public Seleteng Modular 
Library 


100 








Number of Library calendar 
days celebrated 


4 





Disaster Management 

To reduce disaster 
incidents by % 

4 

Number of Local Disaster 
Advisory Forum meetings held 


4 







2 

Number of Local Community 
Safety Forum meeting held 


4 








% of reported disaster 
incidents attended to 









3 

Number Community Services 
Awareness Campaigns held 


4 








Number of work opportunities 
created through EPWP 


300 

Good 

Governance 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Single window of 
coordination 

Compliance and 
enforcement of road 
traffic legislation by 
2014/15 

Public Road Safety 

To educate schools 
on public road safety 

12 

number of education sessions 
conducted at Hillside, 

Hwelereng, Bogaleng, 

Malemati, Ramolokoane, 
Thaduko, Mmudi Nareadi, 
Baseloane, Byldrift, Sampse, 
Lenting, Komane, Molotoadi & 
Eureka Primary schools 


14 






To educate live 
stock farmers on 
road safety 

4 

number of education sessions 
to be conducted at Lenting, 
Marulaneng, Magatle, Mogoto, 
GaRafiri & Mafefe villages 


6 






To impound stray 
animals on public 
roads 

50 

number of stray animals 
impounded from the public 
roads within the jurisdiction of 
the municipality 


25 






To enforce traffic 
legislation 

60 

number of law enforcement 
roadblocks conducted at hot 


65 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 








spots within the jurisdiction of 
the municipality. 








To enforce 
municipal by-laws 

12 

number of by-law enforcement 
operations conducted within 
the municipal jurisdiction. 


14 






To monitor scholar 
patrols 

4 

number of scholar patrols 
monitored at Mogoto, 

Rusplaas, Maijane & Gauta 
Jonathan Primary schools 


4 





Licensing 

To ensure 
compliance to traffic 
legislation by driving 
schools 

10 

number of driving schools 
visited within Lepelle-Nkumpi 
Local Municipality 


10 







4 

number of new driving schools 
registered in the municipal 
database 


6 







4 

number of meetings held with 
the local driving schools 
association 


4 






To ensure 
compliance to 
testing standards 
and prescribed 
traffic legislation 

2466 

number of learners tested 


2500 







3586 

number of learner drivers 
tested 


3600 







827 

number of vehicle tested for 
roadworthy 


850 







1910 

number of vehicles registered 
in the eNatis 


2000 







9361 

number of vehicles licensed 


9500 












3.4. PLANNING AND LOCAL ECONOMIC DEVELOPMENT DEPARTMENT 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Municipal 

Transformation 

and 

Organisational 

Development 

Responsive , 
accountable, ef 
fective and 
efficient local 
government 
system 

Administrative and 
financial Capability 

Manage and co- 
ordinate the 5 year 

IDP & Budget 
process plans of the 
municipality by 2016 

Integrated 

Development Planning 

To annually review 
the IDP & Budget in 
order to meet 
changing service 
delivery needs 

1 

Approved 2015/16 IDP 


1 approved 

IDP 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 




Ensure responsive 
long term planning 
to grow the local 
economy through 
desired jobs by 2016 

2030 strategy 

To develop 2030 
growth development 
strategy 

0 

Development & Approval of 
the 2030 blue print vision ; 

* Approval of the plan by 
Council; 

* launch of the vision 2030; * 


1 


Responsive , 
accountable, ef 
fective and 
efficient local 
government 
system 

Administrative and 
financial Capability 

Ensure compliance 
with the 
performance 
management policy, 
Regulations, MFMA 
and MSA by 2016 

Performance 

Management 

To periodically 
monitor and asses 
the institutional 
performance 

1 

Number of Municipal SDBIP's 
approved by the Mayor by 30 
June 14 


1 







4 

Number of quarterly reports 
tabled to council 


4 







1 

Mid-year performance report 
tabled in Council by 3rd 
quarter(25 January 15) 


1 







1 

Annual performance report 
tabled to Council by 1st 
quarter ( 


1 







1 

Annual report tabled to 

Council. 


1 







6 

Number of individual 
performance agreements 
signed by senior managers by 
1st quarter(14 July 14) 


6 







0 

Number of Individual 
performance assessments 
conducted for senior 
managers quarterly 


24 







0 

Number of Performance 
bonuses paid to senior 
managers by 4th quarter 


6 







1 

Reviewed performance 
management framework by 

4th quarter 


1 







0 

Developed balanced 
scorecard electronic 
performance management 
system by 1st quarter 


1 

Local Economic 
Development 

Responsive, 
Accountable, ef 
fective and 
effeciant 

implementation of 
community work 
programme 

Reduce 

unemployment rate 
from 48 % to 40 % 
by 2016 

SMME'S and Co- 
operatives Support 

to promote economic 
development 
initiatives of SMME's 
and Co-operatives 

2 

Number of capacity building 
sessions held with SMME's 
quarterly 


4 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 


localgovernme 
nt system 















3 

number of exhibition conduted 
quarterly 


3 








number of Information sharing 
session held 


4 







1 

Review SMME's and Co- 
Operatives database by 3rd 
quarter 


1 







1 

number of smme and Co- 
Operatives linked through 
business plans for funding 
quarterly 


4 

Local Economic 
Development 

Responsive, 
Accountable, ef 
fective and 
effeciant 
localgovernme 
nt system 

implementation of 
community work 
programme 

Reduce 

unemployment rate 
from 48 % to 40 % 
by 2016 

SMME'S and Co- 
operatives Support 

to promote economic 
development 
initiatives of SMME's 
and Co-operatives 

0 

number of SMME's and co- 
operative monitoring and 
support site visits undertaken 
quarterly 


12 



implementation of 
community work 
programme 

Reduce 

unemployment rate 
from 48 % to 40 % 
by 2016 

EPWP and CWP 

to create temporary 
jobs to local 
communities 

300 

number of work opportunities 
created through CWP 
quarterly 


400 







0 

number of work opportunities 
created through EPWP 
quarterly 









0 

number of jobs created 
through other Municipal 
Initiatives quarterly 







Informal Trading 


0 

number of informal traders 
licences issued in 

Lebowakgomo Township by 

1st quarter 


1 








number of sector Forums 


8 

Spatial Rationale 

Sustainable 

Human 

Settlements 

and 

Improvement 
quality of 
household life 

Actions supportive 
of the human 
settlement 
outcome 

Plan and Manage 
spatial development 
within the 

municipality by 2016 

Spatial Development 
Planning 

To monitor, guide 
and control spatial 
development within 
the municipality 

0 

Developed municipal wide GIS 
by 4th quarter 


1 


1 


number of municipal wide SDF 
reviewed 


1 







KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 




OBJECTIVE 






TARGET 








For 

Lebowakgo 

mo 

Number of approved local 
spatial development 
framework for Zebediela 
cluster 


1 







0 

number of spatial planning 
awareness sessions held with 
traditional authorities 


6 





Land Use 

Management 

To monitor, guide 
and control spatial 
development within 
the municipality 

0 

number of amendmend of 

Land Use Scheme for 
Lebowakgomo Township 


1 







0 

number of amended 
Lebowakgomo Township 
extensions area general plan 


1 







0 

# of applications for land use 
rights (R1 88 &R293& 
Lebowakgomo Town Planning 
Scheme processed within 3 
months) 


80 





Human Settlement 
Planning 

To monitor, guide 
and control spatial 
development within 
the municipality 

0 

Developed Integrated Human 
Settlement Development Plan 
by 3rd quarter 


1 







0 

Conduct EIA in Unit Q & Unit 

R Ext 3 


833 





Property Management 

To monitor, guide 
and control spatial 
development within 
the municipality 

0 

Number of municipal wide 

Land Audit conducted by 3rd 
Quarter 


1 








Number of sites disposed at 
Lebowakgomo Township 
quarterly 


300 







0 

Number of unregistered 
municipal building sites 
surveyed & registered 
annually 









0 

number of hectares acquired 
and transfer of the farm 
Voorspoed 458 KT to the 
municipality annually 


2335,1 773h 
ectares 





Property Management 

To monitor, guide 
and control spatial 
development within 


number of non compliance 
inspections conducted 
quarterly & referred to legal 


52 






KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 






the municipality 





Spatial Rationale 

Sustainable 

Human 

Settlements 

and 

Improvement 
quality of 
household life 

Actions supportive 
of the human 
settlement 
outcome 

To ensure integrated 
sustainable human 
settlement 

Building Control 

To monitor, guide 
and control spatial 
development within 
the municipality 

74 

% of Building plans 
approved/considered within 
30/60days 


100% of 
Building plan 
approved/co 
nsidered 
within 

30/60days(b 
elow 500 sq. 
Metre& 
above 500 
sq. Metre) 
respectively 







300 

# of inspections conducted to 
ensure building regulation 
compliance/ contraventions 
quarterly 


300 








number of building plans 
archive system procured & 
hardware installed by 3rd & 

4th quarter 


1 


3.5. CORPORATE SERVICES DEPARTMENT 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Municipal 

Transformation 

and 

Organisational 

Development 

Responsive, 
accountable, 
effective 8. 
efficient local 
government 
system 

Administrative and 
Financial 

Capability 

To effectively and 
efficiently recruit and 
retain competent 
human capital 

Human Resource 

Capital 

Recruitment and 
retention of 
competent human 
capital 


number of vacant 8. funded 
positions filled by June 2015 


47 




To review the 
retention strategy 


Review the retention 
strategy 

Approved 
Retention 
strategy in 
place 

Number of retention strategy 
reviewed by April 2015 


1 




To review 
employment equity 
plan 


Review employment 
equity plan 

Approved 
Employment 
Equity plan 
in place 

number employment equity 
plan reviewed by October 

2015 


1 




To review the 
organisational 
structure by January 
2015 

Organisational 

Development 

Review of the 
organisational 
structure 

Approved 
Organisation 
al Structure 
in place 

number of organisational 
structure approved by June 

2015 


1 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 






Implementation of 

Job evaluation 

Job 

Evaluation 
done in 

2008 

Job evaluation 
implemented(conducted) by 
August (June) 2015 


1 




To develop 
workplace skills plan 

Human Resource 
Development 

Development of the 
WSP 

Approved 
WSP in 
place 

Workplace Skills plan 
developed by 31 June 2015 


1 




To conduct skills 
audit 

Human Resource 
Development 

Implementation of 
skills audit 

Skills audit 
done in 
2013/2014 

Number skills audited 
conducted by May 2015 








Training of officials 


Number of officials trained 
quarterly 








Training of 
councillors 


Number of councillors trained 
quarterly 






To monitor and 
enforce health and 
safety compliance 

Occupational Health 
and Safety 

Inspection & visit of 
municipal buildings 


Number of municipal buildings 
inspections/visits conducted 
on a quarterly basis 


24 






Inspection & visit of 
municipal 

construction projects 


Number of municipal 
construction project 
inspections/visits conducted 
on a quarterly basis 








Convening of 
quarterly OHS 
meetings 


Number of quarterly OHS 
meetings held 


4 




To promote sound 
labour relations 

Labour Relations 
Management 

Convening of LLF 
meetings 

meetings 

held 

Number of monthly LLF 
meetings held 


12 






Conducting of 

Labour relations 
workshops 

4 workshops 
conducted 

Number of labour relations 
workshops conducted on a 
quarterly basis 


4 

Municipal 

Transformation 

and 

Organisational 

Development 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Administrative and 
financial capability. 

To become an e- 
Municipality for 
enhancement of 
sustainable service 
delivery 

Information 

Communication 

Technology 

Development and 
implementation of 
electronic traffic fines 
management system 

Manual 

T raffic 
Managemen 
t System in 
place 

Functional Electronic Traffic 
Management System installed 
by March 2015 


1 






Development and 
implementation of 
electronic Document 
or Records 
management system 

Manual 
Records 
Managemen 
t System 

Functional Electronic Records 
Management System installed 


1 






Relocation of e-Natis 
networksystem from 
old to new building 

e-Natis 
system in 
place 

e-Natis network system 
relocated from old to new 
building by August 2014 


1 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 






by August 2014 










Development of 
Change 

Management Policy 

ICT 

Security 

Policy 

Number of ICT Policy 
reviewed by March 2015 


1 






Revision of e-Venus 
user access on a 
quarterly basis 

ICT 

Security 

Policy 

Number of E-Venus users 
access revised by June 201 5 


50 






Review of ICT SLAs 

Approved 

SLAs 

Number of SLAs reviewed by 
June 2015 


6 






Procurement of 
Desktop Computers 


Number of Desktop 

Computers procured by June 
2015 


10 






Procurement of 

Laptop computers 


Number of Laptop Computers 
procured 


20 






Procurement of 

Printers 


Number of Printers Procured 


7 






Procurement of Tally 
machine for 
statements 

Old Tally 

Number of Tally machine 
procured 


1 

Good 

Governance and 
Public 

Participation 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Deepen 
democracy 
through a refined 
Ward Committee 
Model 

To Develop effective 
and sustainable 
stakeholders 
relations 

Ward committee 
support 

provide municipal 
accountability and 
strengthen local 
democracy 

1 

Number of Annual Ward 
Committee conference held 


1 







1 

Number of training workshops 
conducted 


1 








Number of Ward Forums 
conducted 


3 







155 

Number of Bi-monthly Ward 
Committee meetings held 


174 







67 

Number of bi-monthly ward 
community meetings 


174 

Good 

Governance and 
Public 

Participation 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Administrative and 
financial capability 

To promote good 
governance 

council support 

Provide effective and 
efficient council 
support management 

17 

Number of EXCO meetings 
held 


12 







16 

Number of Community Council 
Outreach Meetings held 


6 







80 

Number of Portfolio Meetings 
held 


96 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Good 

Governance and 
Public 

Participation 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Administrative and 
financial capability 

To promote good 
governance, 
tranparency and 
accountability on 
the use of municipal 
resources 

Muncipal Public 
Accounts Committee 
Support 

Provide effectice and 
efficient MPAC 
support 

0 

Number of Municipal Public 
Accounts Committee Public 
Flearings conducted 


1 








Number of Oversight Reports 
on annual report submitted to 
Council 


0 








number of Quarterly MPAC 
Resolutions reported 


4 

Municipal 

Transformation 

and 

Organisational 

Development 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Administrative and 
financial capability 

To provide Effective 
and efficient 
administration 

Fleet Management 

provide cost effective 
fleet operations 

Fleet 

Managemen 
t Strategy, 
Policies and 
Procedure 
Manual 

number of reports on cost 
management systems with 
different cost elements 
captured 


12 








number of vehicle on board 
computer systems procured 


1 








number of reports on vehicle 
planned maintenance 
management systems 
captured 


1 

Municipal 

Transformation 

and 

Organisational 

Development 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Administrative and 
financial capability 

To provide Effective 
and efficient 
administration 

Security Management 

Provide security 
systems for safety of 
staff and municipal 
assets 

Physical 
security and 
Information 
Policy 

Number of firearms procured 


12 








Number of Security Services 
vehicles procured 










Number of PPE clothing 
procured 










Number equipments procured 










Number of surveillance 
cameras maintained/repaired 


25 








Number of buildings installed 
with surveillance cameras 


5 








Number of guardrooms and 
booms constructed 


5 








Number of key registers 
developed 


1 








number of turn- stars 


3 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 








installed for access control 



Municipal 

Transformation 

and 

Organisational 

Development 

Responsive, 
accountable, 
effective & 
efficient local 
government 
system 

Administrative and 
financial capability 

To provide Effective 
and efficient Legal 
Services 

Legal Services 

Facilitate, co- 
ordinate and manage 
cases 

N/A 

Number of cases handled 


20 






Review of By Laws 


Number of By Laws reviewed 


5 






Provide legal advice 


Number of legal advice and 
opinions provided 


15 






Draft and edit 
contracts 


Number of contracts drafted 
and edited 


20 


3.6. BUDGET AND TREASURY DEPARTMENT 


KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Financial 

Viability and 
Management 

Responsive, 
accountable, 
effective and 
efficient local 
government 

Administrative and 
financial capability 

Improve 
municipality’s 
financial planning, 
expenditure, 
accounting and 
reporting capability 

Budgeting 

To compile a 
Performance based 
budget aligned to the 
IDP 

1 

Approved final Budget by May 
2015 


1 






To review budget 
related policies 

1 

Approved budget policy by 

May 2015 


2(budget 
policy, 
cash and 
investmen 
t 

managem 
ent policy) 






To create awarness 
on implementation 
of performance 
based budget 

0 

Awarness workshop 
conducted with management 


1 

Financial 

Viability and 
Management 

Responsive, 
accountable, 
effective and 
efficient local 
government 

Administrative and 
financial capability 

Improve 
municipality’s 
financial planning, 
expenditure, 
accounting and 
reporting capability 

Financial reporting 

Monitor financial 
performance of the 
institution 

12 

Number of financial reports 
submitted to Council and 
Treasury. 


12 






To compile monthly 
bank reconciliations 

12 

Number of bank 
reconciliations 


12 

Financial 

Responsive, 

Administrative and 

Improve 

Asset Management 

To compile a GRAP 

Non GRAP 

GRAP compliant assets 


1 












KPA 

OUTCOME 

OUTPUT 

STRATEGIC 

OBJECTIVE 

PROGRAMME 

STRATEGY 

BASELINE 

INDICATOR 

BUDGET 

ANNUAL 

TARGET 

Viability and 
Management 

accountable, 
effective and 
efficient local 
government 

financial capability 

municipality’s 
financial planning, 
expenditure, 
accounting and 
reporting capability 


compliant fixed 
assets register 

compliant 

asset 

register 

register 








To review asset 
management policy 

Approved 

asset 

managemen 
t policy 

Approved asset management 
policy by the May 2015 


1 






To safe guard 
municipal assets 

3 assets 

verification 

(movable 

assets) 

conducted 

number of assets verification 
reports 


2 





Supply chain 
management 

To review supply 
chain management 
policy 

Approved 
supply chain 
managemen 
t policy 

Approved supply chain 
management policy by the 

May 2015 


1 






To submit quarterly 
SCM reports 

4 

Number of SCM reports 
submitted to council 


4 






To develop SCM 
annual procurement 
plan 

1 

signed off SCM annual 
procurement plan by the 30th 
June 2014 


1 






To conduct SCM 
workshop with 
service providers 

1 

Number of SCM workshops 
with service providers 


1 






To develop and 
review service 
providers data base 

Excel data 
base 

Developed electronic 
database 


1 








Number of data base reviews 
conducted by Dec 2014, Mar 
and June 2015 


3 






To conduct annual 
stock take 

1 

stock take report by Dec 2014 
and June 2015 


2 






To compile monthly 
stock reconciliations 

0 

Number of stock reconciliation 
reports 


12 





Revenue Management 

To review revenue 
management related 
policies 

3 

Number of policies reviewed 
by May 2015 


3(debt & 
credit 
control 
policy, 
debt write 
off policy 
& tarrif 







OUTCOME 


OUTPUT 


STRATEGIC 

OBJECTIVE 


PROGRAMME 


Expenditure 

Management 


Operation Clean Audit 


STRATEGY 


BASELINE 


INDICATOR 


BUDGET 


ANNUAL 

TARGET 

policy) 


To implement 
property rates policy 

1 

number of reconciliation 
between valuation roll & billing 


12 

To update consumer 
database 

Unreconcile 
d consumer 
database 

number of updated data 
analysis reports 


12 

To review revenue 

enhancement 

strategy 

1 

Approved revenue 
enhancement strategy by Mar 
2015 


1 

To increase revenue 
collection rate 

20% 

percentage revenue collection 
rate 


25% of 

billed 

revenue 

To pay creditors 
within 30 days upon 
receipt of invoices 

86% 

percentage of creditors paid 


100% 

To submit quarterly 
reports in terms of 
sec(66) 

4 

Number of quarterly reports 
submitted to council 


4 

To clear audit 
queries issues by AG 
and Internal audit 


Number of audit queries 
cleared 







